September 8, 2025 5 pm @ The Marina

We met outside and had a guest from Boston Harbor PTO. We discussed sponsorship
and decided to vote by email. The movie nights are something we have wanted to do as a
community for a few years. The measure for a $250 sponsorship appeared to pass by
email participation.

Treasurer Report- Jackie does not have her notes.

Fireworks update- we found another contact and Larissa has been reaching out to follow
up with potential Professional Management Services.

Brought up for the October meeting agenda was doing another community survey.

Annual Meeting
o Agenda
o Financial Report/Budget
o Membership Report

Potential 2025 Events to present at the Annual Meeting
o Weekly walk the loop

Spring community bonfire

Summer block party

Fall cider press

Winter house decoration

Quarterly board game night

Monthly kids story time

July 3 activities - Larissa will not be available 7/3 in 2026

Community garage sale

Garbage pickup

Harbor history
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Jackie cannot find the notes and does not have any further information in her memory.



