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Boston Harbor Association 
Meeting Minutes 
December 14, 2025 
5 pm – 6 pm 
Boston Harbor Marina 
 
To-do’s are in bold italics. 
 
Present:  Larissa, Ed, Kate, Scott, John, Nancy, Kim 
Absent:  Mindy, Jackie 
 
Larissa opened the meeting at 5 pm. 
 
November meeting notes approved, motion to approve by Kim, Scott seconded. 
 
Treasurer’s Report:  Larissa provided a Profit and Loss statement from Quick Books 
(see handouts). Nancy reported we have about $6000 in BHA accounts.  
 
Nancy and Larissa will get together to create a budget for 2026. Currently, income from 
membership dues does not cover annual operating expenses. 
 
Survey:  Scott gave us results on several survey questions so far. So far, we’ve had 135 
complete responses, and a few incomplete.  
 
The survey is still open. We decided to boost it by including in newsletter (Kim) and Larissa 
will re-post on Facebook, and Scott will send out another reminder.  Scott will close the 
survey December 31, and have a summary for the Annual Meeting in February.  
 
There’s been an increase in awareness for most activities. Many are in the 90% range. Trash 
Pick-up awareness improved the most.  
 
What kinds of activities would people like outside of BHA’s normal activities or area:  
school 38%; church 15%; health and safety 65%; other social events 76% 
 
Increasing membership fees:  36% said increase; 59% no change; 2% reduce or eliminate.  
 
July 3rd Party in the Park:  29.6% participated; 67% aware and 46% felt strongly or 
moderately positive about it; 92.6% aware. 
 
Bike Parade:  72.6 % love the bike parade.  
 
Ivy:  65.9% approve. 
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Fireworks:   
I strongly desire the return of the fireworks show   25.9%  

45.2% 
  

I somewhat desire the return of the fireworks show  19.3% 

I don't hold a strong opinion about the fireworks show   15.6% 
 

I somewhat desire the fireworks show to remain 
cancelled   

9.6%  
39.3% 
  I strongly desire the fireworks show to remain 

cancelled   
29.6% 

   

Had an opinion 85% 
 

 
 
Trash Pick-Up planning: January 17, 10:00-12:00 pm.  Scott check with TC Parks to 
make sure no events that would interfere with Trash Pick-Up are scheduled.  
 
Newsletter:  Kim will try to get out by this Friday. Cover:  Annual Meeting (Larissa), 
fireworks (Larissa), survey reminder (Kim), Environment Committee (Kim), caroling at 
Marina, green tip (Kim) 
 
Annual Meeting: 
 
Aiming for Feb 11, or Feb 18 if Commissioner Mejia can’t make 2/11. 6pm – 8 pm 
 
Invite and have present for 10-15 minutes in this order: 
 

1. Fire Chief – Kim invite to get update on proposition improvements, staffing, 
response times.  

2. Utility Advisory Committee Representative(s) – Ed invite David and/or Jeff to cover 
recent and future improvements to water and sewer system. Maybe emergency 
notifications 

3. Commissioner Mejia – Kim invite for update on Surplus Property Program, Burfoot 
Park Expansion, maybe overlap with Sheriff on new anchorage and marine policing.  

4. Sheriff’s office – Kate invite to cover new anchorage and marine policing.  
 
Also on agenda: 
 

• Environment Committee – park expansion, land fostering, trash pick up, IvyBeGone, 
Earth Day 2026. (Added later by Kim to remind her:  2002 and 2025 aerial maps of 
BH area.) 

• Fireworks 
• Emergency communications 
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• Community sign – Jackie has worked on this quite a bit. Here is info from her notes 
sent to board members:  “I talked with Signarama and that led me to gather 
additional information about a possible Community Board at the end of Zangle & 
Boston Harbor Road.  Winona at Shocking Difference is on board for a sign as BIG 
AS WE WANT- and I have an appointment to figure that out Tuesday at 4 pm.  YAY!  
This is exciting!  We need a community sign for improving our communication. 
SPONSORSHIPS will pay for this coop win-opportunity AND it will help us raise the 
money we need for the fireworks show if the board decides to proceed.  
I contacted Thurston County Planning for regs on the board- they are attached.” 

o This topic was tabled until next month when Jackie can be present to 
discuss. 

 
Fireworks: 
 
Larissa handed out proposal from Blue Wing. She estimates we need $46,000 to hold the 
fireworks show. This includes the cost of the fireworks, the event planner, and other 
expense estimates. A new fundraising account has been opened at WSECU, as well as a 
second PayPal account just for fundraising. These will be used solely for fundraising and be 
separate from membership dues. Larissa also set up a new Gmail account for fundraising 
communications: bha.wa.fundraising@gmail.com. Kate said she would put the donation 
can back up at the Marina. 
 
Motions were made and approved: 
 

1) Larissa:  Membership dues will go to operating costs only, and deposited in the 
general fund account. Seconded by Scott. None opposed. 

2) Larissa:  Donations will be deposited in the donation account. The purpose/activity 
will be specified when the donation is made. The BHA website will be updated to 
allow donors to specify “Fireworks.” Seconded by Kate. None opposed. 

a. It was agreed the donations categories should be: 
i. Fireworks 

ii. Other activities/events 
iii. No preference 

 
Several updates are needed for the website. Larissa will send language to Kim and she 
will work with Jeff to get them done. 
 
John suggested we need: 
 
January - $6000 for Blue Wings 
February - $9000 for Wolverine down payment 
March - $6000 Blue Wings 
June - $6000 Blue Wings 
June - $9000 Wolverine 

mailto:bha.wa.fundraising@gmail.com


 4 

 
Larissa will find out refund policies for Blue Wing and Wolverine in the event full 
funding is not raised.  
 
Funding sources: 
 

1) Large donors, e.g., $5000 
2) Small donors, in the $100s or less 
3) Sponsors 

 
John is feeling overwhelmed. He’s willing to go to some sponsors and get donations but 
first needs to see if we really have big donors. Asked for help from Cam for names of 
potential big donors to approach. Kate coordinate with Cam and John.  
 
Scott said a few people on survey said they’d help. He will get those names to Larissa 
and John.  
 
Larissa was able to secure a free account with Causevox, an online platform to help with 
fundraising.  
 
Larissa will write up article on fireworks for the newsletter. 
 
Agreed $20,000 needed by annual meeting. If we don’t have it, we don’t continue. Again, 
need to find out refund policies. If refunds not available from Blue Wings and Wolverine, we 
won’t move forward.  
 
Larissa and Kate stated we need clear, tight messaging for planning and fundraising about 
hiring management company, security , marina closure, etc.  
 
Meeting adjourned at 5:20. 
 


