
BHA MeeƟng  

6:00-7:00 pm, Fire House  

 6:00: MeeƟng called to order  

 Mindy: approved notes, Nancy seconded  

 Profit and loss sheet floaƟng around. Not same as Nancy’s data-working to reconcile. 
$5,829 in accounts-checking, savings, PayPal. Membership money comes in for income. 
$1,800 for one year of insurance, plus and email service and website fees. QuesƟons? 
“What are insurance fees for?” “If we are sued-bike parade, BBQ, etc.”  

 Survey-ScoƩ: Went to all BHA members. Please take survey, it will be in your email. 
Same format as last year with a few added. Fireworks, possible events, (i.e. cougar 
spoƫng, etc.) and quick noƟficaƟon opƟons.  

o Picnic/Potluck, specifically the September BBQ, a couple of IOU’s-Larissa.  

o Should annual dues be adjusted? Want to gauge the community interest in this.  

o ScoƩ-Ed asked should we talk about parking during events?  

o Larissa-This can be captured in, “How do you feel about____?”  

o ScoƩ-Will include space to comment on other issues not included in survey.  

o Kim-On acƟviƟes list, BH has numerous acƟviƟes, should be, “BHA has---” If you are 
within these boundaries, you can join the BHA.  

 Larissa: Will check  

 Kate-Bylaws should specify with language around who can join.  

 Kim-will the email disƟnguish members?  

 Nancy: MailChimp goes only to members  

 Kate: QR code for survey can be put on the Marina counter.  

 Larissa: Some folks who have not paid sƟll get the survey  

 NextDoor, FaceBook, etc.-want input from more than just members   

 Add Burfoot Park Expansion/Wildlife habitat preservaƟon  

 ScoƩ: Cougar (probably one) seen at Burfoot and Woodard Bay.  

 From floor: Highlight fireworks, that’s what most people care about.  



 Larissa: Met with two event planners about fireworks. Pricing for each was similar. 
$50K. In the past, we have raised about $20K. Wolverine holding spot for us at this 
Ɵme. $20K for Wolverine. Includes: public safety, parking, closing streets, secure law 
enforcement, security (crowd control), perimeter around barge. QuesƟon: “How do you 
feel about fundraising $50K?”  

 Kate: ConsulƟng fees, conƟngent on volunteers for one planner (Larissa: 2nd planner 
does not require). Wilkerson (out of Bremerton) and Blue Wing (out of Hawk’s 
Prairie/Lake Stevens-have connecƟons in South Bay). With Wilkerson, would need a lot 
of volunteers. Could we raise the money by May?  

o Kim: Thought we were asking about help with funding  

o Larissa: Wilkerson-would help, Blue Wing-we would do it.  

o John: We would need $20K in the kiƩy soon. First proposal seems to have buried costs, 
consult on security but not supply. Second pays for security, shuƩle, cost for street 
blockage.  

o Floor: “What about sponsors-how much do they pay?” Larissa: $250/piece.  

o Nancy: +/- $8K brought in for logos on the banner (22)  

o Larissa: Wolverine is holding a spot. Need to do it ASAP. We need to ask for $500 or 
more from each sponsor. Mindy has been talking about bringing the Rockin’ 
AucƟon back.   

o Kate: We need to shiŌ to bigger money.  

o Cam: 50 people with $1,000 donaƟon each should be easy.  

o John: We need help from the community to reach people.  

o Larissa: We need a plan.  

o Mark (from floor): In the past, the Board acquired $8K. We are $42K in the hole.  

o Nancy: We also need donaƟons.  

o Larissa: $10K in donaƟons, $10K from corporate sponsors.  

o Nancy: Budget is low this year.  

o Larissa: No surplus to dip into.  



o John: Fireworks has outgrown its humble beginnings. Now a big event, been hesitant to 
reach out beyond BH for donaƟons. Are we willing to reach outside BH? Board has been 
wrestling with this (explained the reasons for the problems in 2024).  

o Ashley: Can we change to get to Marina?  

o Larissa: We have discussed this.  

o Ashley: Go Fund Me-“Please support our community” This reaches all over.  

o Floor: Wolverine comes with $5 million in insurance. Does this cover the Marina?  

o Kate: Covers fireworks but not the Marina, land.  

o Floor: will be vigilant to “guard” the barge.  

o Kate: Wolverine has no boat, Harbor Patrol has no boat.  

o Kin: Volunteers have no authority.  

o Chirs: Get people on Cooper Point to parƟcipate.  

o Larissa: Also, Carloyn Beach. Yacht Club-maybe get a banner? West Marine? Do we think 
we could raise $50K? Do we want to move forward?  

o Kim: Geƫng sponsors is Ɵme consuming, not a lot of return. If want firework show, we 
need volunteers.  

o Cam: Do people want to do it?  

o Larissa: 50/50. Survey was 70% for fireworks, 30% against. Community is welcome to 
come to any BHA meeƟng.  

o Kate: The people against are very against. Is this miƟgated by a professional event staff?  

o  Larissa: Should we charge?  

o ScoƩ: This would help for next year.  

o Ashley: This feels rushed. This feels like a 2027 thing.  

o Mindy: Partly because this is the 250th anniversary of the country (semi quincentennial).  

o Larissa: Don’t need it now, but needs to be soon.  

o Floor: Looking at 2027 as very large if successful this year. Is leery of success.   

o Larissa: Has faith that the community can do it!  



o Ashley: There are plaƞorms online that we need “x” amount, then if we don’t make it, 
get their money back.   

o John: People vote with their pocketbook. Individual donaƟons are dropping.  

o Larissa: Fundraising in December could help with corporaƟons trying to get write-offs.   

o Mark: Was on the Board years ago when the budget was $300. How does the insurance 
work?  

o Larissa; The event planner needs liability, fireworks corporaƟon needs that, Board gets 
one for fireworks.  

o Kim: Year before, going outside the boundaries brought in more people.   

o Summary: So many people come anyway.  

o Kate: Marina closed, roads blocked, etc. will turn people away.  

o Floor: Doesn’t want fireworks. Fireworks on barge ONLY, NOT individuals.  

o Board: We can’t enforce that or police it, but can send a message.  

o Floor: Who would I talk to?   

o Larissa: Go to the Sheriff and the Fire Department. Board wants to limit individuals, too.  

o John: Was there an upƟck in the individual fireworks without the big show? (seems so).  

o ScoƩ: There was a big “show” (individuals) at the “T,” where the shipwreck garden is, 
two years before the show.  

o Larissa: Show of hands for who wants to move forward? (50/50)  

o Floor: Does not need event planner…husband will help.  

o Kate: The only way the Marina will allow use of the dock is with an event planner and 
their insurance.  

o Come to the next meeƟng! December 11, 2025, at the Marina. Will talk about the 
agenda at the meeƟngs including the emergency contact system.  

 6:58 pm: MeeƟng adjourned.   
  

  

 


